WHISTLE BLOWER (PROTECTED
DISCLOSURE) POLICY
Introduction
Solution Dynamics is committed to the highest possible standards of ethical, moral and legal
business conduct. In line with this commitment and SDL’s commitment to open
communication, this policy aims to provide an avenue for staff to raise concerns about actual,
suspected or anticipated wrongdoings and reassurance that they will be protected from
reprisals or victimisation for whistle blowing in good faith.
Solution Dynamics is committed to complying with the laws (the Protected Disclosures Act
2000) and practices that protect the rights of people who raise concerns about wrongdoings in
or by Solution Dynamics.

Purpose and Scope
This policy only covers the disclosure of wrongdoing within Solution Dynamics and is not
intended to replace the standard internal procedures for employment issues or complaints
contained in any individual or collective employment agreements. Cases of actual, suspected
or anticipated wrongdoing in or by Solution Dynamics must be promptly reported.
The policy is intended to cover concerns about wrongdoing that could have a large impact on
Solution Dynamics Limited, such as actions that:
•

may lead to incorrect financial reporting;

•

are unlawful;

•

are not in line with company policies, including the Code of Business Conduct and Ethics
and Solution Dynamics’ Policy and Procedure Manual and including any unethical or
inappropriate behaviour (including but not limited to physical, verbal or sexual harassment,
workplace bullying, discrimination, manipulation or falsification); or

•

otherwise amount to serious misconduct.

This policy applies to all Directors on the Board and to all employees, contractors and other
representatives of the Company and its affiliated entities and subsidiaries; all of whom are
called “Solution Dynamics personnel”. This Policy will be posted on the Company’s website
and communicated to Solution Dynamics personnel to ensure they are aware of it.

Reporting Process
All Solution Dynamics personnel must use good judgement to enhance trust, respect and the
reputation of Solution Dynamics, including taking action to prevent the occurrence of a
wrongdoing.
To the extent that any Solution Dynamics personnel become aware of any wrongdoing
(actual, suspected or anticipated) it should be reported in one of the following ways:
•

directly to your manager or Human Resources or someone that you feel comfortable
talking to;

•

directly to either the Chief Executive Officer or Chief Financial Officer; or,

•

directly to a Board member, preferably either the Chair or a member of the Audit & Risk
Committee.

Contact details for the above are provided as Appendix 1 to this policy document.
The person to whom wrongdoing is disclosed (i.e. the Manager/Chief Financial Officer/Chief
Executive Officer/Chair of the Board member of the Audit & Risk Committee) will oversee the
investigation of the allegations. In the event that the person overseeing the investigation is
conflicted in any manner, the Board will select an independent senior internal or external
person to review the complaint.
All whistle blowing complaints received by any staff member must be reported to the Board
(either the Chair or the Chair of Audit & Risk Committee) within 24 hours of being received.

Protection
It is in Solution Dynamics’ best interests that Solution Dynamics personnel report
wrongdoings. Solution Dynamics will not tolerate any behaviour that discourages someone
from reporting a wrongdoing or is seen as retaliation to a reported wrongdoing. Allegations of
wrongdoings should be made in good faith and not be vexatious or frivolous or without good
reason. You will not face disciplinary actions or be disadvantaged on the grounds that you
have reported a wrongdoing in good faith and in accordance with this policy.
You have the right to report an allegation of wrongdoing anonymously. Solution Dynamics is
committed to protecting Solution Dynamics personnel who make genuine disclosures and all
reasonable efforts will be made to ensure that your identity is not disclosed. However,
anonymity cannot be guaranteed in some circumstances (e.g. court orders).
Complainants should be aware that it will be more difficult to investigate and take action in
relation to anonymous complaints of wrongdoing. Consequently, Solution Dynamics
personnel are encouraged to put their name to concerns which they raise in case additional
information is required further into the investigation. You will be given support if required.
Solution Dynamics personnel who make a disclosure about a wrongdoing must at all times
keep the information disclosed confidential between them and the person to whom they have
disclosed the information. Any information you disclose will be treated confidentially and only
shared to the extent necessary to allow the conduct of a fair and thorough investigation, and to
take any remedial action, in accordance with applicable laws.
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All Solution Dynamics personnel have a duty to cooperate, as required, in the investigation of
reports of any potential discrimination, retaliation, threats or harassment resulting from the
reporting or investigation of any wrongdoing.

Investigation Process
The investigation process will vary depending on the nature of the complaint, but will
normally include the following steps:
(a)

acknowledging that the complaint has been received;

(b)

informing the Chief Executive Officer of the disclosure or, where it is believed the
Chief Executive Officer may be involved in the wrongdoing, the Board;

(c)

examining the information provided to determine whether an investigation is
warranted. The complaint will be examined and assessed in an unbiased and fair
manner;

(d)

one of the Chief Executive Officer, the person to whom you made the complaint, or
another Board member, as appropriate in the circumstances, will report back to you to
advise the outcome of their examination and the decision whether or not to instigate
an investigation;

(e)

if warranted a full investigation will be undertaken as soon as practically possible;

(f)

whomever is accused of the wrongdoing will have the right to answer the allegation;

(g)

complainants who have made an allegation other than anonymously will also have the
right to be heard during the investigation; and

(h)

the complainant will be kept informed of progress and of the outcome at the conclusion
of the investigation.

Solution Dynamics will endeavour to undertake and conclude any investigation as promptly as
is feasible given the nature and circumstances of the complaint.

Confidentiality
Every effort will be made to protect the complainant’s identity.
The person to whom the wrongdoing is disclosed must not disclose information that might
identify the complainant, unless:
(a)

the complainant consents in writing to the disclosure of that information; or

(b)

the person to whom the wrongdoing is disclosed reasonably believes that disclosure of
identifying information is essential for the effective investigation of the allegations or
having regard to the principles of natural justice – for example, the person to whom the
disclosure relates may need to know the identity of the complainant in order to be able
to adequately respond to the allegations.

Solution Dynamics maintains a Policy and Procedures Manual that has been provided to all
Solutions Dynamics personnel and is also available on request from the CFO.
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This contains additional and more detailed information that will help Solution Dynamics
personnel understand their requirements and responsibilities. It is the responsibility of all
Solution Dynamics personnel to ensure they are also familiar with the Policy and Procedures
Manual and to refer any queries or issues to their manager in the first instance, or alternatively
to one of the individuals in Appendix 1.
This policy will be reviewed at least every two years by the Board of Directors to ensure its
continued effectiveness.
Approved by the Board on 30th March 2020.
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Appendix 1: Key Contacts
Role

Person

Phone

Email

CEO

Nelson Siva

+64-(0)21-415 027

nelson@solutiondynamics.com

CFO

Chris Veale

+64-(0)21-855 142

chrisve@solutiondynamics.com

Chair

John McMahon

+61-410-411 806

john.mcmahon@auroinvest.com

Chair: Audit & Risk

Andy Preece

+64-(0)21-711 958

andy.preece@hotmail.co.nz

Director*

Lee Eglinton

+64-(0)21-454 236

lee.eglinton@gmail.com

* one of Lee’s roles is that she is also a member of the Audit & Risk Committee
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